
Criteria for Selection 
Proposals will be reviewed by City staff and evaluated to determine which proposals best 
meet the criteria of the RFP. Evaluation of the proposals by staff is expected to be completed 
within 30 days following the proposal submittal deadline. The final selection will be based on 
completeness, comparable experience, technical merit, and time to perform project. 

 
The City reserves the right, without qualification, to: 

 
1. Reject all proposals. 
2. Exercise discretion and apply its judgment with respect to any proposal submitted. 
3. Select proposals which qualify on the following factors with a maximum scoring 

potential for each factor as shown, for a maximum potential score of 100 points: 
 
a. Project understanding and approach (20 pts) 
b. Relevant experience (20 pts) 
c. Project Team (20 pts) 
d. Scope of Services (20 pts) 
e. Cost (20 pts) 

 
A recommendation for consultant selection will be made to the City Manager based on Staff’s 
“best value” evaluation of the proposals/qualifications, which will take into account the 
consultant’s team’s qualifications, comparable experience, availability to undertake the 
project, complete the tasks timely, deliver a high-quality work product, and the ability to 
comply with the City’s standard professional services agreement. 

 
 

All interested parties are encouraged to submit proposals to the RFP, as the award is not based 
solely on the lowest cost proposal submitted. Total cost will be taken into consideration, but 
the Consultant’s capabilities, competence and capacity will be considered as well. The City 
reserves the right to choose the overall best firm according to the City’s criteria. The City, 
and its designated representatives, shall be the sole judge of its own best interest, the 
proposal, and the resulting negotiated agreement.  The City’s decisions will be final. 

 
The above factors, along with other factors that the City may deem appropriate, will be 
used to identify the proposal that represents the best value, which will be the basis for the 
contract award. The decision of whether to award a contract and selection of a consultant 
will be in the sole discretion of the City Council. 
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